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VILKAS INC 

ROOFING & EXTERIORS  ·  BEACH PARK, ILLINOIS 

ROOF INSPECTION REPORT  

Report No. VI-2026-0000-SAMPLE 

 

SAMPLE REPORT — NOT A REAL PROPERTY 

This is an example of the written report delivered with a Vilkas Inc roof inspection. The property and 
findings are illustrative. The photographs are anonymized examples from completed Vilkas work and do not 
depict this fictional property. Your report follows this same format, with your roof, your photographs and 
your findings. 

 

PROPERTY 1240 Example Court, Gurnee, IL 60031 

INSPECTION DATE September 14, 2026 

PREPARED FOR A. Sample, homeowner 

ROOF Asphalt architectural shingle, approx. 18 years, 6:12 pitch 

SCOPE Roof covering, flashings, penetrations, valleys and attic 

PREPARED BY Rimantas Podlinevas, Vilkas Inc 

RECORD 6 findings · 43 photographs taken 

 

1.  CORE FINDING 

The active leak in the upstairs bedroom has one cause, and it is not the age of the roof. The chimney 

counterflashing was never let into the masonry — it sits on the face of the brick, held by sealant — and that 

sealant has failed. Water is entering at the chimney and running down the north slope of the decking, which 

is where the staining inside lines up. 

The field shingles are weathered and in the last years of their service life, but they are not the reason the 

ceiling is stained. Correcting the chimney flashing stops the leak now. Replacing the roof is a separate 

decision, and it can be made on its own timetable rather than under pressure from an active leak. 

2.  SCOPE OF THE INSPECTION 

The inspection was carried out on September 14, 2026 and covered the roof covering, the flashings, the 

penetrations and the valleys on every accessible slope, together with the attic space beneath. The roof was walked 

where pitch and condition allowed it to be walked safely. Suspect areas were examined by hand rather than from 

the ground, so that shingles which are merely weathered could be told apart from shingles which have failed. 

Forty-three photographs were taken. Every slope is photographed whether or not a defect was found on it; where 

a slope carried nothing, the photograph is the record that it was looked at. The numbered figures below are the 

close work, and each one sits beneath the finding it shows. Findings are separated into what is a defect now, what 

is wear to monitor, and what is a condition of the original construction. 

3.  FINDINGS 
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Chimney  — the source of the active leak 

REPLACEMENT REQUIRED  

Counterflashing and the sealant joint 

The counterflashing is surface-mounted and sealed to the face of the brick rather than let into a cut reglet. The 

sealant bead has shrunk, cracked and pulled away along most of its length, and the step flashing behind it is short 

at the upcoming corner. This is the point water is entering. A surface-sealed joint of this kind depends entirely on 

the sealant, so it fails on a schedule rather than by accident, and re-caulking it only restarts that clock. 

REMEDY   Rebuild the chimney flashing: cut a reglet into the masonry, set new counterflashing into it, and replace the step 

flashing with the courses woven in. 

 

Figure 1.  The counterflashing sealed to the face of the brick, the bead cracked and lifted along its length. This is the entry point, not the 

shingles below it. 

Crown and cap 

The crown is sound with no through-cracking. The flue carries no rain cap, so the flue is open to weather. This is 

not related to the leak but it is worth correcting while there is already a ladder on the roof. 

REMEDY   Fit a stainless rain cap. No crown work required. 
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Exterior vent 

CORRECTION RECOMMENDED  

Missing exterior vent guard 

One exterior vent is open where the neighbouring vent carries a guard. The opening admits weather and allows 

birds or insects to enter. It is recorded as a small correction rather than a roof-system defect. 

REMEDY   Fit a durable exterior guard that preserves the required airflow. 

 

Figure 2.  The unguarded vent at left; the neighbouring opening at right shows the protection this one is missing. 

Roof covering  — all slopes 

Field shingles 

Granule loss is moderate and general, heaviest on the south slope, with the mats still flexible and laying flat. 

There is no widespread cupping, no bald matting and no loss of seal at the tabs. This is a roof in the last years of 

its service life rather than a roof that has failed. It is recorded here so that the condition is on paper, and so that 

the chimney work above is not confused with a reason to replace the covering. 

REMEDY   No work now. Re-assess in two to three years, or at the next leak. 

Valleys 

Both valleys are open-cut over metal and are clear of debris, with the cut lines even and the metal unperforated. 

Nothing is required here. 

REMEDY   None. Recorded as inspected. 
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Attic 

Decking and ventilation 

The decking is dry across the attic apart from a darkened band on the north slope directly below the chimney, 

consistent with the flashing above it. The staining is old and dry to the touch, with no soft sheathing and no 

delamination. Intake ventilation is short: the ridge carries a continuous vent but the soffits are largely blocked by 

insulation, so the ridge is drawing from the house rather than from outside. 

REMEDY   Correct the intake — install baffles and clear the soffit bays. No decking replacement. 

 

Figure 3.  Insulation packed against the roof deck at the eave, blocking the intake path. Dark streaking is visible on the sheathing above. 

4.  A CONDITION THAT BELONGS TO THE WHOLE ROOF 

The blocked soffit intake is not local to one bay. A ridge vent with no intake beneath it pulls conditioned air out of 

the house instead of moving outside air through the attic, which shortens shingle life from underneath and, in 

winter, feeds ice at the eaves. It is a detail of how the insulation was installed rather than something that has gone 

wrong since, and it will keep producing the same result until the intake is opened. 

5.  RECOMMENDATIONS, IN PRIORITY ORDER 

1. Rebuild the chimney flashing. This is the repair that stops the active leak, and it is the only item on this 
report that is urgent. 

2. Fit the missing exterior vent guard. Small work now, before weather or nesting creates a larger repair. 
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3. Open the soffit intake. Baffles and clear bays, so the ridge vent works the way it was meant to. 

4. Fit a rain cap on the flue. Small, and best done while the chimney work is under way. 

5. Leave the roof covering alone for now. Re-assess in two to three years. Replacing it today would not 
have stopped this leak. 

The recommendation of this report is targeted repair. Pricing is set out separately, in the accompanying proposal, 

so that the findings above can be read on their own. 

6.  LIMITATIONS 

This inspection was visual, supported by hand examination of suspect areas on the roof and in the attic. No 

moisture metering and no destructive testing were carried out, and no part of the roof assembly was opened up. 

Concealed conditions — decking beneath intact shingles, the interior of the chimney, anything behind finished 

ceilings — are not certified here. Where a finding is recorded without a photograph, it rests on what was observed 

on site rather than on the photographic record. These observations record the roof as it was found on the date 

above, and make no representation as to its remaining service life. 

If you have any questions about this report, or would like any item above explained further, please contact me 
directly. 

                                                             

Rimantas Podlinevas 
Vilkas Inc · Roofing & Exteriors 
rimantas@vilkasinc.com · (657) 454-2005 


